
Agenda Est Time Notes Action

Positive celebration of Students and 
staff

The previews and performance is coming up for our 
Middle School Play! 
The first Middle School Dance is also coming up, and 
students are buzzing.  

BPT plan review 10 min

CMS BPT
Plan 22-23

We plan to create a student-driven survey 
(administered in June) to provide objective data tied to 
goals and BPT plan.  Example: "Did you participate in a 
sport or after school activity?"

This would allow us to create baseline data to see if we 
are improving or struggling year to year.  

Behavior 
Hallway
Noise

Grade-level Hallways○

•

Eating in the hallway•
Ranger Shack•
Lunch detention
phones•

5 min Will Grade-level Hallways reduce Hallway noise?  

Students still transition to Gym, Tech, FACS, Health, 
Art, Cafeteria, Study Hall, will it have a big impact?  

It would require 15-20 teachers to change rooms.  Is 
that possible for the custodial staff to accomplish that 
with the cleaning.    

Ranger Shack is not open during advisement, so no 
food is coming from there at that time.  

A mobile (Ranger Shack) is being pushed through the 
7th and 8th grade lunches.  The idea is that food is 
finished during lunch or saved until after school.  

Reminder that there should be no food or drink in the 
classroom.  

Be sure to continue to monitor for phone use and 
follow the school's cell phone policy.

Safety Committee 
Review minutes from 3/2 meeting•

10 min Group of Administrators, Counselors, Nurse, Custodial 
Staff.  

Reviewed arrival and dismissal procedures.

Possible faculty rotation to escort students through the 
hallways and out to the buses (departments).

Ideas were thrown around about changing up arrival 
for the students.  Large crowd develops in order to 
keep hallways clear until 7:50. 

23/24 School Calendar 
Orientation•
Open house•
Parent conferences•

10 min Tabled

Academic awards
Plan for this spring•

10 min Tabled

March 13, 2023
Thursday, July 14, 2022 11:11 AM
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Plan for this spring•

Backpack survey
Review results of survey•
Discuss next steps•

20 min

Cosgrove
BPT Back...

The survey provided insight on the on how backpacks 
are impacting students moving around the building. 

Next meeting we will discuss options based on the 
feedback from the survey.  

Grading committee
update•

5 min

CMS Draft 2
Year Grad...

The grading committee has met for 3 half days and 
created a draft of what grading could look like at the 
Middle School.  The draft will be shared at the Teacher 
Leader meeting, then departments.  Feedback will 
come back to the next Teacher Leader Meeting.  

Minute review 5 min

Note taker: Jamie 
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